DATE & TIME
April 22, 2026
5:30-8:30 PM

LOCATION
Microsoft Fargo — Board room

BOARD MEMBERS

Nikki Lorsung (Executive Director)
Joann Thornton (President)

Kari Torgerson (Secretary)

Krystal Driscoll (Treasurer)

Dana Kingsley (At Large Member)
Brian Kingsley (At Large Member)

Present at Meeting: Jill Sinner, Kari Torgerson, Joann Thornton, Krystal Driscoll, Dana Kingsley, Brian
Kingsley, Nikki Lorsung (present only 5:30-6:35 for discussion on item V)

AGENDA

I. Call to Order
Il. Approval of Agenda
lll. Approval of Minutes
IV. Updates from Executive Director
A. Feedback from Team families
1. Teams would like a team mom — lead team events, meals, etc.
2. Will propose team mom is also a team liaison and attend board meeting for
communication from teams as well as helping with fundraising.
B. Grants
1. No current updates.
C. Scholarships
1. Sponsorship requests to local businesses
a. Nikki has contacts from local businesses who are interested in sponsoring
athletes.
b. Could we create a referral program for these businesses to also benefit
from?
c. Could create a QR code and/or build this into the website for team
families to access.
1. Nikki will work on this.
D. Next year grand finale
1. Will plan to create a more larger event
i. Ideas: 50/50 raffle, silent auction, dad dance, etc.
E. Start planning for May 2026 — May 2027 year for all fundraising and other team events next
meet.
F. Gala



1. Thisis a fundraising idea that could be a possible event for this year or next. Will
discuss further at next meeting.
2. Indira offered to head a Gala committee to plan a large event for raising funds for
scholarships.
G. Scholarship recipients — discussed using fundraising dollars for tuition and scholarship
dollars for fees.
V. Reports
A. Current Financials
1. Review current account balance.
B. Funds Raised since previous meeting
C. Funds Allocated since previous meeting
VI. Old Business
VII. New Business
A. Fundraising/financials
B. Scholarships
1. True-ups sent for one missed in February and April.
2. From Jean: Stella Boushee only needs $100 ($225 surplus); Evelyn Nelson has $O
balance and is not coming back for cheer next year (5100 surplus). Please let me know
how you’d like these funds allocated.
3. Will have funds returned to FASF.
C. Individual fundraisers
1. Fargo Marathon information sent to FASF.
a. Due to timing of the event and reveals for new teams, will forego this year.
Will encourage the event organizers to keep us in mind for next year.
2. June fundraisers
a. Rhombus pizza — Joann will contact.
b. Sponsor my season — Kari will be in charge.
3. Ideas provided in email from Kim Pithey.
a. Will further review with planning at next meeting.
D. Dine to Donate / Scholarship S raising
1. Icewind or Junkyard
a. Krystal priced out a walking taco meal
b. Price to serve 100 people = $306.79
c. Would need volunteers to serve for approximately 2 hours.
d. Dates: Krystal will ask about cruise nights, bingo/trivia nights.
2. Frank’s — May 19+
E. May Camp
1. Will prepare scholarship packet and post online form.
a. Will be available May 1-31.
b. Decision for scholarships will be made before July fees are pulled.
2. Fundraising packet
F. Cheer Banquet -5/3/2026
1. Will do just a 50/50 raffle this year.
G. ltems for the May FASG newsletter
1. 50/50 raffle at banquet — cash only.
2. Dine to donate at Franks May 19t.
3. Fundraising packet at team reveal.
4. Scholarship info for open dates and decision.



H. Online payment/donation
1. Will discuss next meeting how we would prefer people to pay/donate online.
I. Website
1. Wix changed to FASF email.
2. Amanda will assist in updates for the next few months as we transition to new board.
J. Marketing/Social media
1. Social media will be updated for Dana to manage.
VIII. Confirm tasks amongst members
IX. Set date / time / location for next meeting
a. May 6 @ 5:30 — Location: Microsoft Fargo — Board room
X. Adjournment



